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The ALTER™: Public Health Agency Education and 
Dissemination Toolkit is a companion resource to  
the A Public Health Agency’s Guide To Partnering  
with Faith Based Organizations (FBO) toolkit and  
is designed to support public health agencies as  
they partner with FBOs to disseminate the Alter™ 
program in their communities.

The National Alter Team provides the complete 
ALTER™: Public Health Agency Education and 
Dissemination Toolkit to public health agencies 
looking to share the Alter program with FBOs  
in their communities. This step-by-step guide 
includes detailed information and resources  
to support the full implementation of Alter.  
It includes:

• Comprehensive staff training materials.

• �Guidance on understanding the community  
and partnering with FBOs.

• A clear road map to disseminate programming.

• �Strategies for collaborating with other local  
community resources.

Public health agencies interested in disseminating 
Alter, are encouraged to read the “A Public Health 
Agency’s Guide To Partnering with Faith Based 
Organizations” toolkit, and contact National Alter 
Leadership at outreach@alterdementia.com to 
request next steps. Learn more about Alter at 
alterdementia.com.

WHAT IS ALTER?  
Alter™ is an innovative, evidence-informed program designed to 
equip and inspire African American communities with the tools 
to support families affected by dementia. Alter was created to 
respond to dementia-related disparities and concerns in the 
African American community. Founded in 2019, Alter has been 
implemented in over 100 churches and faith-based organizations 
across the United States. Given its success and the great interest 
from African American faith-based organizations, the Alter 
program is poised for broad public health dissemination.
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