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Alaska Now



Alaska Pioneer Homes1

 6 homes across the state
 Level I-Level V Facility
 Staff trained in Eden Alternative2 and 

Positive Approach to Care3

 AK Resident for 1 year+

 In need of aid, benefit or safety
 Age 60+ years AND

 Able to pay monthly rate OR
 Eligible for Medicaid waiver or similar funding
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Caregiver Summits
 Caregiver presentations

 Overview of brain changes
 Challenging behaviors
 Community resources
 Toolkit for self care
 Statewide mini grants

 Other resources
 Scam prevention
 Caregiver Facebook group
 Free online resources for brain 

health, fitness, meditation
 Caregiver Resource Guide

 Gift bags
 Joyful Memories magazine
 Small stuffed animal
 Socks
 Snacks
 Lotion
 Pens

 Lunch

 Activity room/
respite



Guardian Survey
 We asked about

 Housing including discharges and 
elopement

 Food
 Transportation
 Social activity
 Physical activity
 Caregiving
 Encounters with law enforcement, 

psychiatric facilities
 Demographics



Guardian Survey Results



Village to Village
 One-stop shopping for services 

members need to age at home
 Vetted service providers (e.g., 

plumbers, electricians, painters)
 Membership-driven, self-governing, 

grassroots, nonprofit organization
 Run by volunteers and/or paid staff
 Positively impact isolation, 

interdependence, health and purpose

▪ Coordinate access to 
affordable services
▪ Transportation
▪ Health and wellness 

programs
▪ Non-medical household 

tasks
▪ Technology support
▪ Home repairs
▪ Social and 

educational 
activities



THE ALASKA 
STATEWIDE 
DEMENTIA 
CARE TRAINING 
PROJECT

Presented by Riki Chapman, 
BSW, PAC-CDE/L

Aging & Dementia Long-Term Care 
Disabilities Training Coordinator

racook@alaska.edu
907.264.6257

 

State of Alaska Senior and 
Disabilities Services grant



POWER 
IN 

PARTNERSHIP
ALASKA TRAINING 

COOPERATIVE ACTIVE 
MEMBERS OF THE ALASKA 

DEMENTIA ACTION 
COLLABORATIVE SINCE 2020 

PARTNERED WITH 
ALZHEIMER’S RESOURCE OF 
ALASKA ON THE STATEWIDE 

DEMENTIA TRAINING PROJECT.



FY26 STATE OF ALASKA DIVISION OF 
SENIOR & DISABILITY SERVICES 
(SDS)  ALASKA STATEWIDE DEMENTIA 
TRAINING PROJECT

A Call for Action:
Alaska’s 10-Year Map to Address Alzheimer’s 
Disease and Related Dementia January 2021

Goal #2

• Establish a dementia-capable workforce 
ready to meet the needs of all Alaskans 
with ADRD

FY26 RSA $1,150,000.00 funded with the 
Department of Health funds from the Alaska 
American Rescue Plan Act (ARPA) enhanced 
federal medical assistance percentage 
spending opportunity for enhancement of 
improvement to home and community-based 
services.



ALASKA 
STATEWIDE 
DEMENTIA 
TRAINING 
PROJECT 
MIND MAP



STATEWIDE 
DEMENTIA 
TRAINING 
PROJECT:
FY25 PHASE 1 
– PLANNING & 
PREPARATION

Dementia Care Training Competencies for 
Professional Care Partners – Drafted, created and 
vetted/approved by the AK Dementia Action 
Collaborative (ADAC) All Members – July 2025

Increased Mental Health First Aid for Older Adults 
Instructors – One (1) from AKTC & four(4) from ARA all 
completed Instructor training

Pre-development of a “one stop shop” clearing house 
website through ARA providing a catalog of statewide 
dementia training and resources with links to the 
offering agency/entity.



WHERE ARE WE NOW?



THE ALASKA DEMENTIA CARE TRAINING 
PROJECT: FY26 & 27 PHASE 2 – PROGRESS

• Dementia Training Needs Assessment - 1 to 3 trainings to address dementia care training 
gap(s) identified in the needs assessment. Closed 3/31 – results currently being tabulated.

• Deliver 10 free Mental Health First Aid for Older Adults Training -Anchorage, Mat-Su, Seward, 
Kenai, Homer, Fairbanks, Ketchikan, and Juneau/Sitka. 

• Provide 6 free Positive Approach to Care® trainings -Anchorage, Mat-Su, Seward, Kenai, 
Homer, Fairbanks, Ketchikan, and Juneau/Sitka. 

• Dementia Project ECHO – 6 sessions for FY26

• Develop & Pilot training for Dementia Care Core Competencies for Professional Care Partners 
– 6 Competencies were vetted by ADAC in June ’25, eLearning Module completed March ’26, 
currently being piloted, public release date goal is April 30th. 

• Create a 12-hour Dementia Care training package tailored of ALH – In progress 

• Clearinghouse Website launched with Alzheimer’s Resource Alaska – In Progress



THRIVING IN THE LAST 
FRONTIER

Mental Health First Aid for Older Adults: designed to take 
the fear and hesitation out of  starting conversations about mental 
health and substance use problems experienced by adults over 65.

Dementia Care Skills Workshop: a Teepa Snow Positive Approach 
To Care® inspired workshop covers dementia knowledge and 
teaches PAC® skills in a delivery tailored for Assisted Living Home 
care providers. 

Dementia FY26 ECHO:
Virtual learning community that provides educators, services 
providers, case mangers, administrators, families & others access to 
expert advice from professionals throughout the state & country, 
building capacity in home communities to implement best practices 
& improve outcomes.  



THE SNOW APPROACH  

• Teepa's Snow Approach  methods is a 
series of simple techniques that are 
based on understanding the areas of 
the brain that are no longer working and 
making use of the parts of the brain that 
are still active, so you can:
• Protect and Grow Your Relationship
• Experience Less Resistance
• Experience Less Stress



MENTAL HEALTH FIRST AID FOR 
OLDER ADULTS

Alaska’s seniors face disproportionately 
high rates of suicide and depression, yet 
many caregivers whether staff or family 
members may not feel prepared to help.
Mental Health First Aid for Older Adults is 
an 8-hour training that equips these 
caregivers to recognize developing mental 
health issues and potential crises— 
distinguishing them from normal aging — 
and respond with confidence and 
compassion.



AVERAGE ATTENDANCE: 200 

• Session 1: Understanding Dementia in Alaska - 
Kay Papakristo (ARA)

• Session 2: Barriers and Pathways in Dementia 
Care - Kay Papakristo, Megan Peratrovich, 
Amber Bartz (ARA)

• Session 3: Best Practices in Dementia Care and 
Treatment - Beth Nolan (PAC®)

• Session 4: Adapting Dementia Care for Rural 
and Indigenous Alaska – Megan Peratrovich & 
Stephanie Sanderlin (ARA)

• Session 5 - Dementia w/ Dual Diagnosis & 
Comorbidities – Vimal Aga, MD

• Session 6 - Caregiver Assessment and Support 
in Dementia Care – Carroll Haymon, MD



Dementia 
Care Core 
Competencies 
for 
Professional 
Care Partners
 
Online asynchronous 
learning module @ ARA

eLearning Series Overview
• Content: 6 eLearning modules focused on evidence-based, 

person-centered, dignified & respectful dementia care.

• Collaboration: Developed by Alaska Training Cooperative’s Riki 
Chapman and Alzheimer’s Resource Alaska.

• Evidence-Based Resources: NIH, Teepa Snow (Positive 
Approach to Care®), Pioneer Homes CAN/ALA apprenticeship, IL 
Dept. of Public Health: Basic Core Competencies for Working with 
or Interacting with Persons Living with Dementia and their Care 
Partners.  & Alaskan stakeholders.

• Follow-up with In-Person Dementia Skills Workshop

Development Timeline

• July 9, 2025: Formally approved by the Alaska Dementia Action 
Collaborative (ADAC).

• March 2026: eLearning module development completed.

• Current Status: Active pilot phase.

• Public Launch Goal: April 30, 2026

• Target Audience: Professional Care Partners (agency hired) and 
other Providers providing direct care and dementia-specific 
support to older adults.



DEMENTIA PROFESSIONAL 
TRAINING NEEDS SURVEY 

• 88 respondents

• 40.9% Program Mangers/Supervisor/Admin

• 37.5% work in Long-Term Care/Assisted Living

• 58% serve recipients in the Anchorage/Mat-
Su area

• 18.2% serve Rural Southcentral (Kenai 
Peninsula, Prince William Sound, Copper 
River Valley)

• Strongest focus on Behavior 
Management/Dementia-relates Distress, 
Communication Challenges and working with 
Families & Caregivers

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/cerillion/37667746891/
https://creativecommons.org/licenses/by/3.0/


LOOKING FORWARD 
TO THE BIGGER 
PICTURE
Ensuring all communities have access and we are 
honoring our promise to support elders aging in place



BUILDING STRONGER 
FOUNDATIONS

BOLD funds provided, in collaboration with The 
Pioneer Homes, by Alaska Department of Health 
are being used to cover the cost of tuition, venue 
and catering for a 2-day Positive Approach to 
Care® Spring event: May 27th & 28th, 2026.

15 selected providers from across 10 Alaskan 
communities including Galena, Klawock, and 
Aleutian Pribilof Islands, to become Positive 
Approach to Care® educators. 

The providers will be required to deliver at least 2 
Positive Approach to Care® workshops in their 
community within 1st yr of completing their PAC 
Educator certification. 



Q&A

QR Code for AKTC 
Training Calendar
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