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Land acknowledgement

The University of Minnesota Twin Cities is located on traditional, ancestral, 

and contemporary lands of Indigenous people. We acknowledge with 

gratitude the Land itself and the People. We take to heart and commit through 

action to learn and honor the traditional cultural Dakota Values: Courage, 

Wisdom, Respect and Generosity.

Learn about 
Native American Community Development Institute
www.nacdi.org



The BOLD Public Health Center of Excellence on 
Dementia Caregiving (PHCOE-DC)
Designed to support state, tribal and local public health agencies nationwide in 

developing their dementia caregiving-focused programs and initiatives, by…

Improving access to evidence-based programs and best practices.

Facilitating connections and collaboration among public health agencies and 

a wide range of service organizations.

Providing technical assistance for identifying, selecting implementing 

effective public health interventions and strategies.

Submit a TA request: 
z.umn.edu/getassistance

http://z.umn.edu/getassistance


We value your feedback!

*Please give us your feedback before you leave today’s 
meeting!*

Scan the QR code 

OR visit 

https://z.umn.edu/be28



Reminders for the Presentation Session 
• Please, MUTE yourself and turn your VIDEO ON while the panelists are presenting. 

• Display your name and organization in Zoom.

• Submit your questions for the speakers into the Q&A feature. 

• During the Q&A time, please raise your hand if you wish to speak and only unmute if you are 

prompted. 

• Use the CHAT to share comments, resources, links, and ideas.

• Feel free to use your reaction buttons!

• The recording, slides and resources will be shared after the event. 

• Please complete the survey at the end of this event (linked in chat). We greatly appreciate 

your feedback!



Poll Question
In what capacity are you attending this event?

• BOLD Public Health Agency

• Non-BOLD Public Health Agency

• Community organization/service provider

• Person living with dementia 

• Interested caregiver and/or community member

• Care/clinical professional

• Other



Welcome to our speakers!



Supporting Brain Health 
and Caregiving at the State 
Level
Rachel Coney-Bowles | Brain Health 
Coordinator, Virginia Department of Health



Agenda

• Healthy Brain Initiative 
• Healthy Brain Virginia 
• Challenges Driving Our Work
• How HBV  is Supporting Caregivers

• Education
• Systems
• Partners

•  Highlighted State Partner: Department on Aging & Rehab Services
• George Worthington



Drop in the 
chat:
One word that comes to mind 
when you hear the word 
caregiving.



CDC’s Healthy Brain 
Initiative 

The Healthy Brain Initiative (HBI) 
improves our understanding of brain 
health as a central part of public health 
practice. 



Healthy Brain Virginia Program

Key Objectives: 
• Strengthen Public Health Infrastructure
• Use a Public Health Approach to ADRD
• Raise Awareness & Educate Communities
• Support Caregivers
• Ensure Equitable Access to Care
• Leverage Data for Impact



True or False:
Public health has an important 
role in supporting caregivers, 
not just healthcare providers.



Challenges Driving Our Work

Sustainability 
Beyond 
Grant 

Funding

Reaching 
Caregivers 

Before Crisis

Capacity & 
Perceived 

Burden



What We've Learned

Success often comes from meeting partners where they are, 
simplifying implementation, leveraging existing infrastructure, 
and demonstrating that brain health can be integrated into 
work they are already doing.



Education For 
Individuals 
Caring for 
PLWD











Systems 
Level 
Support



Downloadabl
e Toolkits



Workforce 
Readiness for 
First 
Responders

• HB 933 (2024): Requires fire 
departments and EMS agencies to 
develop Alzheimer’s Disease and 
Related Dementias (ADRD) training for 
personnel.

• Training includes:
• Effective communication skills
• Behavior management techniques
• Knowledge of local resources for 

people living with dementia and their 
caregivers



Statewide Data Infrastructure & Public Health 
Action

• HB 1455 (2024): Directs the 
Virginia Memory Project (VMP) 
at VCU to collect and analyze 
ADRD data and strengthen 
education and family-provider 
connections.

• The VMP serves as the state’s 
epidemiological database for 
dementia and other 
neurodegenerative disorders.





We Can’t 
Do This 
Work Alone



Partners



Drop in the 
chat:
Where do caregivers naturally go first 
when they need help in your 
community?



Creating 
opportuniti

es to 
connect

Partnering with memory cafés, 
libraries, Area Agencies on 
Aging, healthcare systems, faith 
communities, and community 
organizations to bring brain 
health and caregiver resources 
into trusted spaces.



Equipping Organizations to Support 
Caregivers

Providing educational materials, training, toolkits, and technical 
assistance that organizations can incorporate into their existing services 
and resource networks.



Convening Partners Around a 
Shared Goal

Bringing together grassroots organizations, public agencies, healthcare 
providers, and community leaders to strengthen coordination and 
expand access to support.



Building Trust 
Through 
Relationships
Investing in authentic, good-faith partnerships that 
are responsive to community needs.



Creating Lasting 
Impact
Embedding brain health, dementia, and caregiving 
resources into the ongoing work of partner organizations 
so support remains available long after individual projects 
or funding cycles end.



Final 
Reflection

What's one idea from today's 
presentation you'll take back to your 

organization?



Let’s 
Connect!

Rachel Coney-Bowles
Brain Health Coordinator
rachel.coney@vdh.virginia.gov

mailto:rachel.coney@vdh.virginia.gov


Supporting 
Dementia 
Caregivers
Building Virginia’s dementia 
capability



A dementia capable Virginia

What would that look like?

▪Widespread dementia and brain health awareness and understanding
▪ Timely accessibility of assessment, diagnosis, and treatment
▪Availability of ‘guides’ (dementia care specialists/navigators/care 

coordinators) anywhere in the state
▪Availability of respite options across the state
▪Well-trained, effective, and available workforce for in-home or 

long-term care



Virginia’s Dementia State Plan

Provides a blueprint for a dementia capable Virginia

Six goals, 20 objectives, 110 strategies addressing

▪Coordinated approach at the state level

▪Better data 

▪Workforce and caregiver education and training

▪ Improved coordinated care for individuals

▪Research efforts

▪Brain health and dementia risk reduction
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Person-centered HCBS

▪Consider the full range of home and community-based services 
(HCBS)
▪ Think about hospice and palliative care for in-home services

▪Think about the whole person, not just the dementia

▪Supporting caregivers
▪ Education
▪ Support groups
▪ Encouraging and supporting caregiver self-care



Three levels of care navigation

Community 
education 

Community 
dementia 

care 
coordination

‘Clinical’ 
dementia 

care 
coordination

Community health workers
Caregiver support 

specialists

Dementia Care Specialists

Dementia 
Care 

Management 
programs

GUIDE 
program

Education, screening, referrals

Education, screening, referrals

Education, 
referrals

Integrated 
with clinical 
care team

Dementia 
subject 

matter expert

Dementia 
subject 

matter expert



Respite Services

Think broadly about respite—not just for the caregiver

▪Overnight stays in long-term care communities

▪Adult day programs

▪Social respite programs



Dementia Friendly Communities
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Dementia Capable 
Virginia

DementiaCapableVirginia.org



DementiaCapableVirginia.org



Dementia Road Map



Dementia Road Map



Dementia Road Map





Navigating DementiaCapableVirginia.org



Contact

George Worthington
george.worthington@dars.virginia.gov

804 662 9154

dementia@dars.virginia.gov

dars.virginia.gov/aging/dementia-services

dementiacapablevirginia.org



Questions? Please put your questions 
into the Q&A feature.

Thank you! 



Visit us online at https://bolddementiacaregiving.org 
to...

Find today's slides and recording.

Request Technical Assistance to support your 

public  health work in dementia caregiving.

Access resources and materials.

Stay up to date with PHCOE-DC activities.

Connect with us!

Follow us on X @PHCOE_DC
Email us at: phcoe-dc@umn.edu


